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TIP 1 '

Focus on
customer journey

Prioritise what your customers
need the most and deliver
those solutions first.

TIP 4 %;

Organise
cross-functionally

Remove operational silos by
connecting teams digitally to
make the process more
transparent.

Q2 can help with your digital transtformation program

TIP 2 E

Choose the
right data

Dedicate time for testing to
make sure your data is reliable
and accurate.

TIP 5 ,@{}

Identify a
change leader

|dentity a leader who can
manage the change without
slowing down the day-to-day
running of the business.
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TIP 3 g

Rely on relationship
managers

Free up your relationship
managers to focus on more
complex applications and tasks.

Using technology won't
make you more impersonal,
it will actually give you the
time to be more insightful,
more personable.
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